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Global M&A Talent Strategy: 
Using Employer of Records 
for Cross-Border Deals
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INTRODUCTION
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In global business, cross-border 
M&As are seen as a pivotal way to 
grow companies, diversify markets, 
and gain a competitive edge. These 
deals enable companies to quickly enter 
new markets, use new technology, and 
harness combined strengths. 

Yet, the complex tasks of integrating 
different company cultures, coordinating 
operational practices, plus managing, 
and retaining talent often determine the 
success or failure of such initiatives. 
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EMERGING TRENDS 
AND DATA INSIGHTS
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Recent years have witnessed significant 
shifts in the landscape of cross-border M&As:

Market Dynamics: A 2023 analysis by 
J.P. Morgan revealed a continued appetite 
for cross-border deals driven by strategic 
realignments and the pursuit of digital 
transformation across sectors. Despite 
geopolitical tensions and economic 
uncertainties, companies actively seek 
opportunities to leverage M&As for 
strategic growth.

Sector-Specific Activity: Technology 
and healthcare sectors have emerged 
as hotspots for M&A activity, driven by 
accelerated digital adoption post-pandemic 
and the global emphasis on healthcare 
innovation. Ernst & Young's 2023 M&A report 
highlights these sectors as primary drivers 
of cross-border transaction volumes.

Talent Retention: The Boston Consulting 
Group's 2023 M&A report emphasizes 
talent retention as a critical determinant 
of deal success. The report states 
that companies with proactive talent 
management strategies post-acquisition 
see much higher retention rates and 
improved company performance.
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https://www.ey.com/en_us/mergers-acquisitions/m-and-a-activity-report


THE PRE-DEAL PHASE: 
NAVIGATING COMPLIANCE 
AND VALUATION CHALLENGES

The pre-deal phase involves meticulous 
planning and strategic foresight, particularly 
concerning regulatory compliance and the 
accurate valuation of the target entity:

Compliance Considerations: The legal 
and regulatory complexities of employing 
workers across jurisdictions pose significant 
risks. Misclassification of employees, 
failure to comply with local labor laws, 
and inadequate intellectual property 
protections can lead to financial penalties 
and reputational damage. EORs mitigate 
these risks by ensuring compliance with 
local regulations and safeguarding the 
transaction's integrity and value.

Valuation Impact: Deloitte's 2023 
Global M&A report indicates that proper 
due diligence, including employment 
compliance and risk assessment, can 
influence a company's valuation by 
up to 20%. EORs play a crucial role by 
providing a clear framework for assessing 
and managing employment-related 
risks, enhancing the target company's 
attractiveness and potential market value.

03

GLOBAL M&A TALENT STRATEGY | 3

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-ma-trends-2023-Report.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-ma-trends-2023-Report.pdf


DUE DILIGENCE AND 
TRANSITION PLANNING: 
ENSURING A SMOOTH 
TRANSITION

The due diligence stage is critical for 
identifying potential risks and opportunities 
within the target company, with a 
significant focus on human capital:

Operational and Talent Risks: 
McKinsey's 2023 M&A analysis underscores 
the importance of thoroughly reviewing 
the target's operational footprint and 
talent management practices. EORs can 
provide detailed insights into employment 
structures, benefit schemes, and 
compliance status, supporting informed 
decision-making and strategic planning for 
post-acquisition integration.
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https://www.mckinsey.com/capabilities/m-and-a/our-insights


POST-DEAL 
INTEGRATION: FOSTERING 
ORGANIZATIONAL SYNERGY
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The post-acquisition phase is pivotal 
for realizing the strategic objectives 
of the M&A. EORs are instrumental 
in this process, enabling:

Rapid Talent Integration: 
By using EORs, companies can swiftly 
onboard vital talent in new markets, 
avoiding the need to establish local entities 
and navigate complex employment laws.

Sustained Compliance and Growth: 
Continuous compliance with local and 
international regulations is crucial for 
maintaining operational integrity and 
building long-term growth. EORs ensure 
compliance with evolving legal frameworks, 
thereby supporting sustainable expansion.
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FORWARD-LOOKING 
PERSPECTIVES

Technological advancements, regulatory 
changes, and the global economic climate 
will likely shape the future of cross-border 
M&As. The strategic use of EOR solutions 
will be central to navigating these dynamics, 
ensuring compliance, and achieving 
successful talent integration and retention.
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CONCLUSION
Incorporating Employers of Record 
into cross-border M&A processes is 
vital for companies aiming to handle 
global growth challenges, ensure 
compliance, and gain a competitive 
advantage worldwide. By leveraging 
EORs, businesses can improve their 
ability to integrate, manage talent, 
and grow sustainably, thus getting the 
most out of cross-border deals.
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