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A CLOSER LOOK AT 
THE EUROPEAN MARKET
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Expanding into the European market 
offers a vast array of opportunities due 
to its open structure. With the European 
Union's extensive reach, businesses 
can access numerous countries, each 
presenting its own potential for growth. 

The EU's support for free trade means 
that by entering one country, businesses 
gain access to all EU member states, 
maximizing their market reach. 

For example,  IT spending in Europe is 
projected to total $1.1 trillion in 2024, 
marking a 9.3% increase from 2023. This 
trend highlights the rise of the tech 
sector across European countries.

Since 1992, the European Economic Area 
Agreement has facilitated cross‑border 
trade, allowing businesses to sell 
products and offer services not only 
within the EU but also in non‑EU nations 
like Iceland, Liechtenstein, and Norway. 
This presents a unique and compelling 
opportunity for international expansion.
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https://www.gartner.com/en/newsroom/press-releases/2023-11-09-gartner-forecasts-it-spending-in-europe-to-record-9-percent-growth-in-2024
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The Markets Are 
Constructed Differently

When exploring global markets 
like the US or the Pacific, each has 
its unique traits, and the European 
market is no exception. 

One standout feature of the European 
market is the presence of business 
clusters. These clusters consist of 
companies in related industries 
located nearby, driven by factors like 
demand, supply chain, and resources. 

Unlike Silicon Valley in the US, 
European clusters offer distinct 
advantages for businesses expanding 
into the region. Keeping an eye on 
relevant clusters aligned with your 
industry can be a smart move, as 
they provide various benefits and 
opportunities for growth.
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THE POTENTIAL 
FOR GROWTH

Europe is a great market for 
businesses to grow. It has different 
economies, good infrastructure, 
and a vast customer base. In 
this section, we will analyze the 
opportunities for growth in this 
massive marketplace. 

Market Clusters in Europe

Market clusters are groups of 
related companies concentrated 
in one area due to demand, supply 
chain, and resources. 

They're common across Europe and 
offer benefits for both companies 
and regions, often leading to 
concentrated employment. 

For expanding businesses, these 
clusters provide direct access to 
specialized supply chains and 
skilled workforces. Contrary to 
concerns about sustainability, 
European market clusters are built 
to last and thrive over time.

Access to Local and 
Regional Partners

Expanding into Europe brings a 
unique advantage: open borders 
within the European Union (EU). This 
means businesses can easily access 
partnerships across countries. Strong 
partnerships are vital for success, 
especially in new markets. 

Europe's cluster‑based market 
structure, combined with the 
EU's open borders, makes 
finding partnerships easier. 
For example, packaging and 
language translation need local 
adaptation for each market. 

Working with local experts 
ensures compliance with regional 
requirements. Building regional 
partnerships with businesses 
familiar with the industry in 
specific areas is crucial for success. 
In Europe, this opportunity is 
readily available thanks to its open 
and accessible market structure.
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https://single-market-economy.ec.europa.eu/industry/strategy/cluster-policy_en#:~:text=European%20cluster%20partnerships,smart%20specialisation%20investments%20or%20excellence.


THE CHALLENGES 
OF EXPANSION

Expanding into Europe poses 
unique challenges. In the 
final section, we'll highlight 
key concerns for business 
leaders and investors. 

While these challenges aren't 
insurmountable, they're important 
to address in your expansion plans.

Conducting thorough due 
diligence should include 
considering these factors:

Language Barriers

Taxes

Legal and Regulatory 
Challenges
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Language Barriers

Europe has countries with distinct heritage, 
cultures, norms, and languages. The EU alone has 
24 languages. This impacts partnerships, vendors, 
and especially customer interactions. 

Your potential clients may only speak their language. 
So, if you're entering a market with a different language, 
consider hiring locals to bridge the communication gap 
for smoother operations and better customer service.

Taxes

Navigating European tax requirements can feel like walking through a maze. 
Each country has its own complex rules. Take Value Added Tax (VAT), for instance. 
It varies based on what you sell, where you're based, and your customer's location. 

Books may be tax‑free in the UK but not elsewhere. Beyond VAT, 
there are local and national taxes to consider. It's a lot to handle alone.

That's why partnering with a local accounting firm or Global Employer of Record 
(EOR) company can be invaluable. They'll help you decode the tax laws, ensuring 
compliance and smooth expansion, particularly within the European Union.

Legal and Regulatory Challenges

Managing European foreign laws and regulations can be complex. Quick 
formation of contracts using legal services and understanding the normal 
way of operating in new markets is essential for compliance.

The General Data Protection Regulation (GDPR) and other privacy laws 
have brought in a new way of doing things, making companies find a 
balance between being creative and safeguarding data securely.
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https://gdpr-info.eu/


OVERCOME THESE 
CHALLENGES WITH 
A GLOBAL EOR

When expanding into Europe, you 
can tap into local talent via local HR 
firms, recruiters, or an Employer of 
Record (EOR) company. 

A Global EOR is equipped to work 
with international businesses, 
breaking down language barriers and 
bridging cultural gaps across Europe. 

It offers access to a vast pool of local 
talent and experts, streamlining your 
overseas human capital setup. They 
also handle employment compliance, 
saving you time and ensuring your 
workers' rights are protected. 

By assigning your hiring to an 
EOR, you focus solely on your 
international business success.

Talk to our expert team about how 
we can grow your team faster, 
smarter, and more efficiently.
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